Projects in Activation

Rider Experience and Operations Committee
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Why we are here

o Updates on 2 Line (East Link Starter Line) and 1 Line
(Lynnwood Link) extension openings

o Overview of “pre-revenue phase” and key responsibilities
o Role of Asset Transition Office (ATO)

Briefing only, no action required today
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New Service 2024

2 Line: East Link Starter Line
« Now Arriving: Saturday, April 27

« Opening Day events start at 10 am

1 Line: Lynnwood Link
* Next Stop: Summer/Fall 2024

* Opening Day announcement
coming soon
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Pre-Revenue Service: What and Why

 Intent = prepare staff for Revenue Operations. Familiarization with the system,
facilities, scenarios, maintenance tests & trials, and Emergency Responder Full Scale
Exercise.

* Ensure service headways, and Passenger Experience is what is expected.
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What is the Asset Transition Office (ATO)?

Regulatory

Requirements/ e

Oversight

Deliverable Planning &
Management

<= Across all project phases, ATO creates the connection between Projects and Service Delivery. ==
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Thank you.

K=
o SOUNDTRANSIT

soundtransit.org
fy



	Slide Number 1
	Why we are here
	New Service 2024
	Pre-Revenue Service: What and Why 
	Slide Number 5
	Slide Number 6

